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1. Overview

1 3 :9:9,'[1 14 s Montage Linie 29-04:-2020 FPS
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N 1 | - -
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oy

2nd Priority, please
check solution T.

1.1.General Input

To define Area’s Name, responsible Person, allocated machines/cells, etc.

Base is always a sheet in size A4 (21.0 x 29.7), Landscape.

If ever possible, multilingual! Display language is local language - Language file

Team 1 - x = Placeholder for Department
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1.2. Safety - Pages

1.2.1.S1 - Safety

FRANKE

Sicherheits Informationen

Input should be combined with
S4-Actionlist Safety/5S/TPM

1|2 Letzter Vorfall
3|a Tvp Wann | Wo Working days (CIC Board) since last
slel7l8l9l0 lost time: Automated, from accident
to accident, a manual input for “first
1112113 11411516 accident” should be possible to
17 |18 | 19 | 20 | 21| 22 adjust the actual data.
23 | 24 | 25| 26 | 27 | 28 Kein Unal X . .
A day with no input is green (be
29 | 30 peinahe untal aware, input could be a day after an
31 accident occurred).
Data target: http://fkt20g/xxxyyy...?
1.2.2.S2 - TPM 5S
TPM /58 Free configurable list for topics (dark
Frage Montag | Dienstag | Mitwoch [Donnerst tag| Freitag | Samstsg | Sonntag ye”ow) as We” number Of Ilnes (“ght
Boara [ 1 yellow). A field for description
BB . needed.
—— A field with no colour means, due
P date not yet reached, check open.
wip | 1 oo

13

14

15

16

17

18

Tagliche

19

TPM Fragen

20

21

22

23

A field with green colour means,
check is done.

A field with red colour means
overdue, not done.

If no result is applied (after due date)
colour changes to red.

Data target: http://fkt20a/xxxyyy...?
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http://fkt20g/
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1.2.3.S3 - 5S - Audit sheet

5S Audit |L»last audit date!

BM | SF

Datum|15.1.| 251

TOTAL 5§ LEVEL:| 2.4 | 3

Level sort Identifizieren & eliminieren was nicht benctigt wird 5| 4 2

Necessary and unnecessary fems are mixed together in the wiork arsa Kommentar

& dependable, documented method hias been established to keep he work area free of
unnecsssary tems.

Waste |8 mmeditely ViSBIE and [1Qera & PRnned reSponse Wil 100 CaUse analysk and

5 corrective action
Level|  SetinOrder Ein Platz fur alles, alles istan seinem Platz sl T 1T T 1 T T 1 ]
1__[Tools, supplies and materials are randomly located. Kommentar

2 |Designated location establshed for al fems as needed.
Designaied locations are marked 1o make organization more visibe (color, outines, labers,

Manual Value at the right section, the
last set of values should be “coloured”
at the left section values 1 — 5
(validation).

Total 5S Level on top is average of
the lower section.

numbers...)
4  |Documented method of visual sweep to identify tems out of place or exceeding quantity limits.
& |Defined process fo evaluate and improve movement and mofion
Level shine Eine effektive, organisierte Umgebung e[a T T T 1 T T 1 ]
1 [Workibreak areas and machinery are dirty and disorganized. Kommentar
2 Work/break areas and machinery are cleaned on a reqularly scheduled basis. Key flems
ideniified.
3 [Visual Contro are i place for abelng and quantiy levels. Wachines are cansd daiy.
4 55 techniques are understood and practiced continually. 55 schedules are posted and
followed.
& [Dependabl, documented melhod of preventafive cieaning and mantenance
Level Standard entwickeln und halten i1z T T T 1T T T 1 [
7 [Viork place methods are nof consistenty folbowed and are not documented Rommentar
2 [Methods are being improved, but changes have not been documented’
3 Werking environment changes are documented and performed the same by all
employees. Visual Controls are in piace for labeing and quantty levels
T [Subsiantil process documentalion & avaiable and folbowed
5 Everyone is continually seeking the elimination of waste with changes documented and
information shared
Level Sustain 5 ist etabliert und wird stabilisiert il T T T T T T T T 1T 11 o
1 |Work pace chicks are randomy performed and ers s no oTes
performance.
2 __|A recognizable effort has been made to improve the condition of the workplace.
3 [SS schedules and safety practices have been developed and are utiized
4 [Folow througn wh €5 schedules and safety practices & evident
There is a general appearance of a confident understanding of, and adherence fo, the 55
principles.
H “ H " “
lart Nr. |Datum Beschreibun, |I|a|| tursache Korrekturmassnahmen wer [Erledigt bis. |Eriedigt If th d t N
a ’ u u ere Is an "acciagent or a ear
Unfal 1 |15062020 | wspigifpoigPOFSAlgsa0DAHGpaidg | e |2¢.08.2020 ~ . h .. f . . | « 1
v | e [ @ o | T miss” this information is related to “S
' » .
; -Mewlaosentiom - g | possible Input from Safety” (see comment at S1). First

~

3 - New foto sent from . ¢4 | "Observations-App" .

column is a field to choose between
Near miss/accident/5S/TPM.

Input from Observations-App could
end here. A picture produces an
empty line, where manager has to fill
out missing information.

All lines, when done can disappear,
but should be stored in an archive.

Data target: http://fkt20g/xxxyyy...?
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1.3.Quality - Pages

1.3.1.Q1 - Scrap & Rework

FRANKE

Ausschuss & Riicklaufer

Monthly graphic with two colours for

moNAT Ausschuss | 59 | s | omres |t e e | svs | s scrap & rework, for bars as well as
for target lines.
Maschine 1 |schicht 2 "’::E:(E' Fl
st SN b Manual input for target (team
aschine 2 |schicht 1 122 < .
e i leader), data directly from NeXT
Maschine 3 - NEEE}' S OEE
N
. £ Lines: Number of machines x
) Riicklaufer Ziel I lontag | Dienstag | Mitwoch {Donnerstag; Freitag ; S maeg | Sonntag I’lumber Of ShlftS, Shlfts automatlca”y
Schicht; Mana T
. oty .
e = from NeXT OEE
Maschine 1 |schicht 2! i %]
Schicht 3 "’::::f' >
Wascine 3 s, el H Green marked days only visible
vactines |51 8 when was working time (Saturday /
Sunday).
’ FeFFFsForedss
Data target: http://fkt20a/xxxyyy...?
1.3.2.Q2 — Pareto Scrap / Rework
Pareto Ausschuss & Rucklaufer Pareto, like existing solution. But
" both. Scrap & rework in one graphic.
Bar size related to “pieces”.
g g E l -

mScmp mRevark

Data target: http://fkt20a/xxxyyy...?
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1.3.3.Q3 - Quality incidents

FRANKE

Qualitats-Alarm
Prozess g |Kunde n) Problem / ptg
|Abkant-Presse 200to Pulver Beschichtung Clinching quality varies in top right comer/Inbalance in frame

Aktions-Plan

Nr. |Problem Losung Warum? Wer Erledigt

1 [Inbalance in frame for clinching Rebuilt stable adjustable (for each comer) frPrevent clinching problems cw 30.04 2016

Data target: http://fkt20g/xxxyyy...?

1.3.4.Q4 — Action plan Quality

Like a library, all warnings displayed
with an interval of ca. 15 seconds.
Editing by team leader at his pc.

Aktions-Plan Qualitat

Nr.  |Datum |Beschreibung Hauptursache. Korrekturmassnahmen wer Datum  |Erledigt

v

Data target: http://fkt20a/xxxyyy...?

Input for Quality actions.

All lines, when done can disappear,
but should be stored in an archive.
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1.4.Delivery - pages

1.4.1.D1 - Order achievement

FRANKE

Auftrags Erreichung

Montag Dienstag Mittwoch

Sonntag

Ziel i Eneioht | el | Eneht | Ziel | Eneio

Schicht 1 450 60 aa0 435

Data for target are extracts from SAP!
Compare Sap Data with counter of
NeXT OEE.

Maschine1 |  Schicht 2 340 315 350 335

schicht 3 430 430 440 435

Maschine2 | Schicht1 | 5500 ; 5356 | 5400 | 5700

Schicht 1 430 437 410 435

Maschine 3

p, ‘7&‘,

Schicht 2

Schicht 1

Maschine 4

Schicht 2 325 335 330

S:
'3{‘1/,-0,
G/

[Verpasste Stiicke | HEE TP ‘ i 265 ‘

Data target: http://fkt20a/xxxyyy...?

1.4.2.D2 — Pareto Order achievement / Losses

Pareto Auftrags Erreichung

&

0 | I I

8

B

B

mserp

Root cause 5

Root cause 6

Speed losses pareto incl. not defined
losses. For all lines, shifts in a week,
associated to the team board.

Data target: http://fkt20g/xxxyyy...?
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FRANKE

1.4.3.D3 - Delivery Info

2d Priority, check with solution from Mr. T. Dreier.

Data target: http://fkt20g/xxxyyy...?

1.4.4.D4 — Action plan - delivery

Aktions-Plan Auslieferung
Nr. Datum |Beschreibung Hauptursache Korrekturmassnahmen \Wer Datum Erledigt
1 2
2
3
4
5
6
7
8
9
10
1
12
13
14
15
16
17
18
19
20
pal
22
Data target: http://fkt20a/xxxyyy...?
1.5.Cost - Pages
1.5.1.C1-OEE
OEE / Auftrags Erreichung Data from NeXT OEE. Number of
MONATE Zel | Morts | Diesog | Wit frfs | Somtog | vt lines related to machines and shifts
s ] | L] s used.
DDB: Maschine 1 |Schicht 2 §
o & Saturday & Sunday only displayed
Schicht 3 I
£ when used.
0ss Maschine2 |schicht 1 é
et § Target to be set by team leader
£ os wachine 3 = depending on line mix situation.
045 Schicht 2 s
04 D‘;
035 Schicht 1 §
03 Maschine 4 |Schicht 2 z
o Schicht 3
DD: IMaschine 5 |Schicht 1
FeFsgForsess
—— e weeel L] ] ] ]

Data target: http://fkt20a/xxxyyy...?

1.5.2.C2 — Stoppage / Rootcause
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Pareto Unterbriiche All Stoppages during the actual week
- for all machines associated to the
“Team board”.

L]

8

Root cause 5
Root cause 6

B

ascnp

Data target: http://fkt20a/xxxyyy...?

1.5.3.C3 - Changeover

Rustzeit Analyse Setup (no differentiation for short
Hehel = S and long setup!) for all machines

associated to the team board”. Max.

number of machines are five.

For view at team leaders laptop, the
LN | ] \ i ' functionality marking a point to view
AR RV VR N T Y SV e details must be available.

Data target: http://fkt20a/xxxyyy...?
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1.5.4.C4 - Action plan / Cost

FRANKE

Aktions-Plan Kosten

Nr.

Datum

Beschreibung

Hauptursache

Datum

Erledigt

v

Free list, to be edited at team leaders
pc.

of~|o|a|s|wn]~

Data target: http://fkt20g/xxxyyy...?
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http://fkt20g/

2. Other Ideas

Data structure

Plant A

F — ‘ Team board’s CIC board’s Overview
]
‘ [:l ‘ Team A
e L]

]
| — |
‘ /™ ‘ .. aggregate Team B

== []
)

:| Tea
=1 ]
= |

Plant B

‘_ —

I,
‘ I:l ‘ Team A
1=

Fully configurable!

3. CIC Board

3.1.0verview

29.04.2020
CIC Board / Franke Kiichentechnik AG P

E— ] - E—— prry— N
- S s B S —— : Liha
=3 = ‘ | ‘ N expanded view —> El
—E=es 1| E=rErs 1 - ‘ il "
= a I E |
:‘ | ‘ .
T |

w
I | | expanded view —> I
Il:l._ III- ||| III III_

% A
Pra— <~ compressed view
" expanded view >

| C C < compressed view .
| I I expanded view > ||| I

Standard = 3 Teams, exception FKT, 5 Teams
scroll
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3.2.Safety — Pages

3.2.1.S1 - Safety cross

FRANKE

Unfille / Beinahe Unfille

Arbeitstage seit letztem Unfall:

XXX | 341

17

Unfille / beinahe Unfille wihrend des Jahres:

NOV

DEZ

B kein unfall

Beinahe Unfall

B unal

No manual Input!

Consolidated data from all Team
boards in a selected plant.

First (XXX) field should be a historical
value (offset added to starting date). If
field is “reused”, this offset should set to
zero.

No picture (man) needed since there is
no symbol at the team boards.

Data target: http://fkt20a/xxxyyy...?

3.2.2.52 — Accident List

Unfall / Beinahe Unfall Massnahmen-Plan

Nr. [Datum

Beschreibung

Hauptursache:

Korrekturmassnahmen

Wer Enddatum

Erledigt

02082020

blabla blabla biabla blabla

biabla blabla blabla blabla

blabla blabla blabla blabla

W.schmid | 30.04.2020

<l

1
2
3
4
H
6
7
8
9

No manual Input!

Consolidated Data from all Team
boards in a selected plant. Only data
showed, when at Input-list the field
“accident or incident” is selected.

= Team board layout changed to fit to
CIC-Board layout.

No possibility to declare “done” .. this
needs to be done at Team board level!

RinininininininEEEaE e

Data target: http://fkt20g/xxxyyy...?
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S3 - TPM/5S assessment

Gemba Rundgang _ Planning schedule (kami shabai) for

Name 1] 2[5 6 7 [ 809 1]1]. 15M16 19 | 20 | 21 | 22 [ 23 [ 26 | 27 | 28 | 29 | 30 one month Only WOI’kII’]g dayS ShOUld
Rifat Ozkanii c3 c3 be dISplayed.

Baran lideniz

FPS4| QA3 C2 |FPS5| Fps4 | QA3 FPS4| QA3 (C2 |FPS5|[Fps4 | QA3

P s ar Pressing a grey area, a T-card will be

displayed (today programmed in
Urs Miller Safetyl = [Ty W"“.A = Saktyl = - Setl = excel).

Solex FPS2 FPS2 FPS2 FPS2 FPS2

proemen| s P = FPs3 Fs3 This cards are from a database. T-
ECT [ [ e EE card, card and database are in stored
one excel work folder.

Instruktionen:

= For each day of the month, pick the appropriate Kami Shabai card

* Using the card, read the discipline and audit the area(s) where the criteria should be followed. Speak to those team members you fee| appropriate to detemine if the criteria is met.

= Score the audit on the sehedule with either "1 for MEETS or 3 0" for DOES NOT MEET and return the card to the holder.

“ Initial in the square o the schedule above after completing and entering your score.

= If you scored the area 0", = 2 follow up sheet and give it to the person you feel is best suited to resolve the outstanding items from the audit. Place a copy of the follow-up sheet
inthe slot beneath the audit schedule.

“ Re-audit the same area within 24 -48 hours 1o see if actions have been taken,

Ein Weg, um Verdnderungen zu stabilisieren

Karte Nummer: o
Karmi Shabai Karte fir P e e e o [pumsrn scneira
Qualitat D deboeitsphacsin sind bt urcln ach i 1 desbulaphoged s ko b kla wisicheich Txpie
[Gusiness Excellence: Business Excallence: o Zode i i ke .
Korne e Fragen
[Qalis Qualitat Exbésem dhe Tep |  Aiioren manden ar don Teamboards tupic
o aus ! ,
e
[Einhaltung der Top 5 Liste in der Endkontrolle || Einhaltung der Tap 5 Liste in des et echeimBbi >
e PO
| Aufklarung / Erlduterung: | Aufklarung / Erlauterung: [P ——————
AT e R o0 ot
ehe zur Enclantrlleund fragen s den |[Gebe 2urEndhontrote un frsgen i den ¥ L I N
ontrlleu folgende Fragen: ontrollut folgende Fragen s I _ et R
[Erkdar mir die Top § Erkdir mir die Top 5 Liste. 2
|Autzeigen des letzten Vorkomnisses autzeigen des letzten Vo L RO IR et e |
e s Teme SR e [t —
[Nachwess der Erfilung: Machweis der Erfiillung:
A
SFPS3 55 {Qednungurd Souberh LT L —
aitionen werden an den Teamboards aktionen werden an den Teamboards I | e e o N
Ibesprochen und in den Actionplan esngetragen ||besprochen und in den Actionplan eingetragen bl
e e

Data target: http://fkt20g/xxxyyy...?

3.2.3.54 - 5S Audit

5S Audit L-Iast audit date! No manual Input!

F Team 1 Teamz Team 3 Team 4 [Gesamt
B SF Do Auor @ |Auor Auor B |Aulor Auor & | @
15.01. 29.01. 4 Date 1 Date2 Date 1 Date2 Date 1 Date2

Level Sor 5 4 450 | 5 4 450 | 4 4 400 4 4 400 | 425 d d b d
. Consolidated Data from all team boar
Necessary and Unnecessary fems are separated

1
e e e s belonging to the plant.

[ dependable, documented method has been esiablished o keep the work
area free of unnecessary fems.

ste is immediately visible and [MGgers a planned response wil 1001 cause
analysis and corrective action.

evel
1_|Tools, supplies and materils are randorly located
2 |Designated location established for al tems as needed
3
T
5

Designated locations are marked 1o make organization more visbEE (color,
outines, labels_numbers.

Documented mefhod of visual sweep to enty Fems out of place or
exceeding quantty imis.

Defined process to evaluate and improve movement and motion.

1_[Worklbreak arcas and machinery are dirty and disorganized
2 [Worklbreak arcas and machinery are cleaned on a regularly scheduled basis.
Key items identified

3 |Visual Controls are n place for Bbeing and quantfy evers. Machnes are.

cleanzd daly. .. always the 2 newest audits per Team board!

&[S techniques ars undarstood and praciced contnualy. €5 SeneduRs ars
posted and folowed
5 [Dependabe, documentsd method of preventalive cleaning and maiinan

Standardisieren 1 2 150 | 3 3 300 3 3 300 4 3 350 2.75|

‘Visual Controls are in place for labeling and quanty levels.

3

4 [Substantial process. s available and folowed.

5 |Everyone s contnually seeking the elmnaiion of waste wilh Changes.

documented and information shared

Level ‘Sichern und verbessem 1 2 150 | 2 3 250 | 2 4 350 | 4 4 400 288
1
2

[Work place checks are randomly performed and there is o visual
of 55 performance.

[A recognizable effort has been made 1o Improve the condiion of the.

workplace.

55 schedules and safely praciices have been developed and are uliized

4_[Follow through wh 55 schedules and safety practices & evident

§ [There is a general appearance of a confident understanding of, and

adherence to, the 58 principles.

Data target: http://fkt20a/xxxyyy...?
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3.3.Quality — Pages

3.3.1.Q1 - KPI Scrap & Rework

FRANKE

Ausschuss & Riicklaufer

No manual Input!

MONAT Ausschuss Ziel Montag Dienstag Mittwoch | Donnerstag|  Freitag Samstag Sonntag
- e 3 Consolidated Data from all team board
reuma b belonging to the plant. Saturday &
& Sunday, only if needed.
5
Team 5 g
£ Ma
Riicklzufer Ziel Montag | Dienstag | Mittwoch i Donnerstag; Freitog | Samjjtag | Sonntag
” § é«“s‘i‘.‘ﬁ 9“;‘%"45 o%lﬁ‘ ;? Lo
Data target: http://fkt20a/xxxyyy...?
3.3.2.Q2 — Pareto Scrap & Rework
Pareto Ausschuss & Riickldufer No manual Input!
Consolidated Data from all team board
" belonging to the plant.
i § H H I -

Data target: http://fkt20g/xxxyyy...?
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3.3.3.Q03 — Quality Incidents / Actions

FRANKE

Aktions-Plan Qualitat

Nr.

Datum

Beschreibung

Hauptursache

Korrekturmassnahmen

Wer

Datum

Erledigt

I3

No manual Input!

Consolidated Data from all team board
belonging to the plant.

@|~|o|o|e|w|n]~

Data target: http://fkt20g/xxxyyy...?

3.3.4.Q4 — Delivery Performance & Supplier Rejection

‘Lieferanten Performance & Reklamationen

| LIEFERANTEN PERFORMANCE

QUALITATS REKLAMATIONEN

100.0%

0,05

0.0%

0.0%

50.0%

0.0%

0.0%

0.0%

Data target: http://fkt20a/xxxyyy...?

No manual Input!

Data from SAP! For SS plants a sum
for all stainless-steel suppliers.

Data source SAP (Bladimir)
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FRANKE

3.4.Delivery — Pages

3.4.1.D1 - Order achievement

Auftrags Erreichung No manual Input!

Montag Dienstag Mittwoch Donnerstag Freitag Samstag Sonntag

Consolidated Data from all team board
Team 1 w0 o | w0 | s & belonging to the plant.
Team 2 5500 | 5356 | 5400 | 5700 @"5 \

&
Team 3 415 346 aa5 s
Team 4 340 367 340 335 "’\5«3”5
=
Team 5 130 437 240 S@%
o

Verpasste Stiicke ‘ -199 ‘ i 318 ‘ |

Data target: http://fkt20g/xxxyyy...?

3.4.2.D2 — Pareto Order Achievment

Pareto Auftrags Erreichung No manual Input!

E

Consolidated Data from all team board
belonging to the plant.

B

B

Root cause 5
Root cause 6

»
nsenn

Data target: http://fkt20ag/xxxyyy...?

3.4.3.D3 — Queue Management (Skip for the Moment)
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3.4.4.D4 - Stock turn & Service Level

Wachentlicher Service Level & Lagerumschlag

Service Level 3te - (%), 4a

s00%
s00%
700%
s00%
so0%
a00%
s00%
200%

100%

2
WA —

Lagerumschlag Eigenfabrikate, 5

No manual Input!

Data out of SAP (Bladimir).

TR ANTnARNNGRRERARBII50 3D e L e NS NARAAL A HAREAS 20
2233333339953 3R8R883995395% E 2533539530388 RFFY5598
®%%:5333335333333353353353533 FEEESZzcizizzizizzzizzziiz:

— 0t 53— Target SL3M Acud FG Turns Target FGTUms
Service Level IC - (%), 4b Produktions Lagerumschlag, 7¢

1000% 10

200% 9

00 s

00% 7

s00% 5

s00% s

a00% s

300% 3

0% 2

100% 1

ook 0

22852399583 095%33385283995%% ILLI233 9583303 RRR8TFFETE
SEES3EZffE3EiiEEiiziEiiis FEEEiZz23335:53333233322328
—uE LI ——TagEtsLc Actusl Factory Tums Target Factory Turns

Data target: http://fkt20a/xxxyyy...?
Data source: SAP
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3.5.Cost — Pages

3.5.1.C General

FRANKE

Standard plant does not have more than 3 Team boards. Therefore an Standard Screen 86” fits. For
plants with more than 3 Team boards, we would like to have a compresed version and by clicking switch

to expanded version ..

3.5.2.C1 - OEE / Production Performance

OFE / Produktions Performance z" Teaml Team 1 OEE / Performance
anager _R. Azizi

No manual Input!

TAGE MONAT TAGE

1
1

5 3 3 03 3 %
H

o8 &8 ¥ ¥ 3 o3 % 8

s —rugn — —Targ

Consolidated Data from all team board
belonging to the plant. C1 is needed
for all Team boards (1 — x).

Compressed version  Expanded version

Data target: http://fkt20a/xxxyyy...?

If “expandable” is not possible, also two different links could be an option.

3.5.3.C2 — Pareto Stoppage Root cause

|Team 1 Pareto Auftrags Erreichung | |Team 1 Pareto Auftrags Erreichung

| No manual Input!

i i

Compressed version  Expanded version

Data target: http://fkt20a/xxxyyy...?

Consolidated Data from all team board
belonging to the plant. C1 is needed
for all Team boards (1 — x).

If “expandable” is not possible, also two different links could be an option.
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3.5.4.C3 - Changover time

Team 1 Ristzeit Team 1 Riistzeit — . NO manual |nput|
Consolidated Data from all team board
— belonging to the plant. C3 is needed
= for all Team boards (1 — x).
as S SN NEEREEENE RSN SN

Compressed version  Expanded version
Data target: http://fkt20ag/xxxyyy...?

If “expandable” is not possible, also two different links could be an option.

3.5.5.C4 — Labour Efficiency

|Team 1 Mitarbeiter Effizienz ‘ Team 1 Mitarbeiter Effizienz | N I | |
—— o po—" o manual Input!
S Consolidated Data from all team board
NN | LLLL ] belonging to the plant. C4 is needed
- - for all Team boards (1 — x).

Compressed version  Expanded version

Data target: http://fkt20a/xxxyyy...?
Data source SAP (Bladimir)

If “expandable” is not possible, also two different links could be an option.
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