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1. Overview 

 
 
 

1.1. General Input 

To define Area’s Name, responsible Person, allocated machines/cells, etc. 
 
Base is always a sheet in size A4 (21.0 x 29.7), Landscape. 
 
If ever possible, multilingual! Display language is local language → Language file 
 
Team 1 - x = Placeholder for Department 
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1.2. Safety - Pages 

 S1 - Safety 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 S2 - TPM 5S 

 
 
Data target: http://fkt20g/xxxyyy…?  
  

Input should be combined with  
S4-Actionlist Safety/5S/TPM 
 
Working days (CIC Board) since last 
lost time: Automated, from accident 
to accident, a manual input for “first 
accident” should be possible to 
adjust the actual data. 
 
A day with no input is green (be 
aware, input could be a day after an 
accident occurred). 

Free configurable list for topics (dark 
yellow) as well number of lines (light 
yellow). A field for description 
needed. 
 
A field with no colour means, due 
date not yet reached, check open. 
 
A field with green colour means, 
check is done. 
 
A field with red colour means 
overdue, not done. 
 
If no result is applied (after due date) 
colour changes to red. 

http://fkt20g/
http://fkt20g/
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 S3 - 5S - Audit sheet 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 

 S4 – Action Plan Safety / 5S / TPM 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
  

Manual Value at the right section, the 
last set of values should be “coloured” 
at the left section values 1 – 5 
(validation). 
 
Total 5S Level on top is average of 
the lower section. 

Combined Input for different purpose. 
If there is an “accident” or a “Near 
miss” this information is related to “S1 
Safety” (see comment at S1). First 
column is a field to choose between 
Near miss/accident/5S/TPM. 
 
Input from Observations-App could 
end here. A picture produces an 
empty line, where manager has to fill 
out missing information. 
 
All lines, when done can disappear, 
but should be stored in an archive. 

http://fkt20g/
http://fkt20g/
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1.3. Quality - Pages 

 Q1 - Scrap & Rework 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 

 Q2 – Pareto Scrap / Rework 

 
 
Data target: http://fkt20g/xxxyyy…?  
  

Monthly graphic with two colours for 
scrap & rework, for bars as well as 
for target lines. 
 
Manual input for target (team 
leader), data directly from NeXT 
OEE. 
 
Lines: Number of machines x 
number of shifts, shifts automatically 
from NeXT OEE. 
 
Green marked days only visible 
when was working time (Saturday / 
Sunday). 

Pareto, like existing solution. But 
both. Scrap & rework in one graphic. 
Bar size related to “pieces”. 

http://fkt20g/
http://fkt20g/
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 Q3 - Quality incidents 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 Q4 – Action plan Quality 

 
 
Data target: http://fkt20g/xxxyyy…?  
  

Like a library, all warnings displayed 
with an interval of ca. 15 seconds. 
Editing by team leader at his pc. 

Input for Quality actions. 
 
All lines, when done can disappear, 
but should be stored in an archive. 

http://fkt20g/
http://fkt20g/
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1.4. Delivery - pages 

 D1 – Order achievement 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 D2 – Pareto Order achievement / Losses 

 
 
Data target: http://fkt20g/xxxyyy…?  
  

Data for target are extracts from SAP! 
Compare Sap Data with counter of 
NeXT OEE. 

Speed losses pareto incl. not defined 
losses. For all lines, shifts in a week, 
associated to the team board. 

http://fkt20g/
http://fkt20g/
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 D3 – Delivery Info 

2nd Priority, check with solution from Mr. T. Dreier. 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 D4 – Action plan - delivery 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

1.5. Cost - Pages 

 C1 – OEE 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 C2 – Stoppage / Rootcause 

Data from NeXT OEE. Number of 
lines related to machines and shifts 
used. 
 
Saturday & Sunday only displayed 
when used. 
 
Target to be set by team leader 
depending on line mix situation. 

http://fkt20g/
http://fkt20g/
http://fkt20g/
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Data target: http://fkt20g/xxxyyy…?  
 

 C3 – Changeover 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
  

All Stoppages during the actual week 
for all machines associated to the 
“Team board”. 

Setup (no differentiation for short 
and long setup!) for all machines 
associated to the team board”. Max. 
number of machines are five. 
 
For view at team leaders laptop, the 
functionality marking a point to view 
details must be available. 

http://fkt20g/
http://fkt20g/
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 C4 – Action plan / Cost 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
  

Free list, to be edited at team leaders 
pc. 

http://fkt20g/
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2. Other Ideas 

 
 
Fully configurable! 
 
 

3. CIC Board 

3.1. Overview 
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No manual Input! 
 
Consolidated data from all Team 
boards in a selected plant. 
 
First (XXX) field should be a historical 
value (offset added to starting date). If 
field is “reused”, this offset should set to 
zero. 
 
No picture (man) needed since there is 
no symbol at the team boards. 

No manual Input! 
 
Consolidated Data from all Team 
boards in a selected plant. Only data 
showed, when at Input-list the field 
“accident or incident” is selected. 
 
➔ Team board layout changed to fit to 

CIC-Board layout. 
 

No possibility to declare “done” .. this 
needs to be done at Team board level! 

3.2. Safety – Pages 

 S1 – Safety cross 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 S2 – Accident List 

 
 
Data target: http://fkt20g/xxxyyy…?  
 

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. 

S3 – TPM / 5S assessment 

 
 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 S4 – 5S Audit 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
  

Planning schedule (kami shabai) for 
one month. Only working days should 
be displayed. 
 
Pressing a grey area, a T-card will be 
displayed (today programmed in 
excel). 
 
This cards are from a database. T-
card, card and database are in stored 
one excel work folder. 

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. Saturday & 
Sunday, only if needed. 

No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. 

3.3. Quality – Pages 

 Q1 – KPI Scrap & Rework 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 Q2 – Pareto Scrap & Rework 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
  

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. 

 Q3 – Quality Incidents / Actions 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 Q4 – Delivery Performance & Supplier Rejection 

 
 
Data target: http://fkt20g/xxxyyy…?  
  

No manual Input! 
 
Data from SAP! For SS plants a sum 
for all stainless-steel suppliers. 
 
Data source SAP (Bladimir) 

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. 

No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. 

3.4. Delivery – Pages 

 D1 – Order achievement 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 D2 – Pareto Order Achievment 

 
 
Data target: http://fkt20g/xxxyyy…?  
 
 
 

 D3 – Queue Management (Skip for the Moment) 

  

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Data out of SAP (Bladimir). 

 D4 – Stock turn & Service Level 

 
Data target: http://fkt20g/xxxyyy…?  
Data source: SAP 
 
 
  

http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. C1 is needed 
for all Team boards (1 – x). 

No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. C1 is needed 
for all Team boards (1 – x). 

3.5. Cost – Pages 

 C General 

Standard plant does not have more than 3 Team boards. Therefore an Standard Screen 86” fits. For 
plants with more than 3 Team boards, we would like to have a compresed version and by clicking switch 
to expanded version .. 
 
 

 C1 – OEE / Production Performance 

   
Compressed version      Expanded version 
 
Data target: http://fkt20g/xxxyyy…?  
 
If “expandable” is not possible, also two different links could be an option. 
 
 
 

 C2 – Pareto Stoppage Root cause 

   
Compressed version      Expanded version 
 
Data target: http://fkt20g/xxxyyy…?  
 
If “expandable” is not possible, also two different links could be an option. 
  

http://fkt20g/
http://fkt20g/
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No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. C4 is needed 
for all Team boards (1 – x). 

No manual Input! 
 
Consolidated Data from all team board 
belonging to the plant. C3 is needed 
for all Team boards (1 – x). 

 C3 – Changover time 

   
Compressed version      Expanded version 
 
Data target: http://fkt20g/xxxyyy…?  
 
If “expandable” is not possible, also two different links could be an option. 
 
 
 

 C4 – Labour Efficiency 

   
Compressed version      Expanded version 
 
Data target: http://fkt20g/xxxyyy…?  
Data source SAP (Bladimir) 
 
If “expandable” is not possible, also two different links could be an option. 
 
 

http://fkt20g/
http://fkt20g/

